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uwb npeamera

OcnocoOJpaBame CTyAeHaTa 3a KpeaTHBaH W YCIEUmIaH paj, Kako WHAWBHAYaJTHO, Tako MW 3a pajg y
WHTEPIUCITUTUIMHAPDHOM THMY, Ha W3BpIIaBamky CIOKEHUX COMTBEPCKHUX TMpojeKara, y3 IOCTOjambe (ICTUMUIHO
MMO3HATUX) OTpaHUYEha Koja HaMehy TPOIIKOBH, BpeMe U 3Hamba.

Hcxon npeamera

Munumannu: Odekyje ce ma CTyAeHT Oyne cmocobOaH 1a Mpero3Ha, Te Kao Je0 THMa IOTIIOMOTHE Y aHalm3u W
M3BpIIABamkhy NPOjeKTHUX IUJBEBA, KPO3 MPOHANAKEHHE IMPUXBATIFIBUX KOMIIPOMIICA YHYTap 1MocTojehnx orpaHudemna.
Hoowcemnnu: Odekyje ce nma cTyaeHT Oyzae crmocobaH a Mpero3Ha, aHadu3hpa W YKIOMM CIOXKEHE W KOH(IMKTHE
NIPOjEKTHE IMJBEBE, KPO3 NMPOHATAXKEHE MPUXBATJEUBUX KOMIIPOMHCA YHYTap pagHUX, (PMHAHCHjCKUX U BPEMEHCKHX
orpaHHYea, Te OrpaHUYeHa Koje yHoce noctojeli CHCTEMH U OpraHu3alyje.

Cappoxaj npeqmera

Teopujcka nacmaea

OCHOBHH IIOjMOBH U AepUHHIIMjE. YBOJ Y yIpaBJbabe NMPOjeKTHMa U COPTBEPCKUM IPOjeKTHMa. MoJien CrioCOOHOCTH
u 3penoctu (CMM — Capability Maturity Model). ITpouena tpomkoBa codreepckux npojekara (COCOMO mopen).
Yrpasbame koHQIMKTHMA. TexXHUKe KOMYHHUKAIHje U MOJiepupama. TeopHje cTaBoBa.

Ipaxmuuna nacmasa

Y1o3HaBame ca OCHOBHUM €JIEMEHTHMa IUIaHUpama Npojekara U cOPTBEPCKUX MpojeKaTa. YIo3HaBambe ca KOHKPETHHM
cOo(TBEPCKHUM ANATOM 3a IUIAaHUpambE IpojekaTa. Yo3HaBambe ca OCHOBHHM €IEMEHTHMA COPTBEpPCKE eTHKE.

Jluteparypa
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Yuusepsutet y HoBom Cany, IIpupogHo-matematnuku dakynrer, JlemaprMan 3a MmatreMatuky U nHpopmaruky, HoBu
Cap, 2007.

Anmepnamuena: Chris Kemerer: Sofiware Projects management: Reading and Cases, Irwin McGraw-Hill

bpoj yacoBa akTHBHe HacTaBe OcTanu 4acoBH:

IIpenaBama: 2 | BexoOe: 1 | Jpyru obauny HacTaBe: | CTyaMjCKU HCTPaKUBAYKH PALL:

Mertone u3Bohema HacTaBe

Ha npenaBamuma ce KopucTe KlacCHYHEe METO/E HacTaBe y3 Kopuiihemwe npojekropa u ciajaoBa. CBe mpe3eHTaluje cy
pacrionoxxuBe Ha Beb cajry Jlemaprmana. Ha BexOama ce oOjammaBajy NpHHLIMIN IUIAHHPama, T€ CE CTYACHTH
yIO3Hajy ca KOHKPETHMM CO(TBEpCKMM IIPOM3BOJIOM HAaMEH-EHMM 3a IUIaHHMpame coTBepcKuX mpojekara. Ha
NIPaKTHYHUM Bek0ama ce MpuKa3zaHW METOOW M codTBep yBexOaBajy Oll CTpaHe CTyAeHaTa Kpo3 NpaBJbCHE IUIaHa 3a
jenaH KOHKpeTaH mpojexar. Jpyru neo BexOM ce cripoBOIM KPO3 pa3MaTpame €THIKHX M MOPATHHX NMHTama Koja ce
jaBJbajy TOKOM pajia Ha COTBEPCKHAM MPOjeKTHMA, TUCKyCHjaMa BHIIE CTYIHjCKUX IpuMepa U3 HH(popMaTHIKe IpaKce.
Y TOKy BexOHM ce 3Hame CTyJeHaTa TECTHUpa Kpo3 TPU KOJOKBHjyMa KOjU TIOKpHBAjy TPaJMBO MPE3CHTOBAHO HA
npe/iaBambuMa.

OueHa 3Hamwa (MakcuMaJiHu 6poj moena 100)

IpenucnuTHe 00aBe3e IIOEHA 3aBpuIHM UCIUT IIOCHA
aKTUBHOCT y TOKY IpeaBama 6 YCMEHH UCIIUT 40
AaKTUBHOCT Y TOKY BEXOHU 6

TPH KOJIOKBHjyMa 10,10, 10

MIPAaKTUYaH paj Ha TIPOjEeKTy 18




